MYCO ENTERPRISES, INC.

A “VIRTUAL"™ MANUFACTURER




MYCO IS ISO 9001:2000

MYCO IS A PROVIDER OF METAL COMPONENTS AND SUB-ASSEMBLIES.
OUR CUSTOMER BASE IS THE TIER 1 AND TIER 2 AUTOMOTIVE SUPPLIERS.
MYCO’'S FOUNDING PRINCIPLE IS TO ASSIST OUR CUSTOMERS IN:

REDUCING THEIR SUPPLY BASE
MANAGING MULTIPLE SUPPLIERS
LOWERING & CONTROLLING COSTS
PROVIDING HIGH QUALITY PARTS
PROVIDING A WIDE VARIETY OF PARTS / SUB-ASSEMBLIES
HAVING A SINGLE POINT OF CONTACT

MYCO BUYS PRODUCT AND MANAGES OUR MANUFACTURING SUPPLIERS.
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MYCO WAS ESTABLISHED IN 1994 AND FOUNDED BY:

FRANK H. FIREK, JR., PRESIDENT
FRANK H. FIREK, SR. VICE-PRESIDENT

A PRIVATELY HELD COMPANY

LOCATED AT 43000 W. 9 MILE ROAD
NOVI, MICHIGAN 48375




MYCO SPECIALIZES IN THE FOLLOWING:

STAMPINGS COLD HEADING

CASTINGS FASTENERS / SPACERS

CUT TUBES SPECIAL SHAPED RODS/BARS
FABRICATED TUBES SCREW MACHINE PRODUCTS
FORGINGS ASSEMBLIES

STEEL & RUBBER SUB-ASSEMBLIES

HOWEVER, THE TYPES OF PRODUCTS WE CAN SUPPLY ARE UNLIMITED.




AS A VIRTUAL MANUFACTURER

MYCO WILL PROVIDE YOUR COMPANY WITH A VARIETY OF PARTS
0 FROM DIFFERENT MANUFACTURERS
0 FROM DIFFERENT COUNTRIES
0 FOR VARIOUS APPLICATIONS

YOUR COMPANY WILL HAVE A SINGLE POINT OF CONTACT FOR:

QUALITY DELIVERY
PRICING ENGINEERING CHANGES

COST REDUCTION SUGGESTIONS

AND THAT SINGLE POINT OF CONTACT IS
MYCQO!




A CURRENT CUSTOMER EXAMPLE

- MYCO PROVIDES 24 DIFFERENT PARTS / SUB-ASSEMBLIES

- FROM 11 DIFFERENT SUPPLIERS

- FROM 2 DIFFERENT COUNTRIES

- FROM 2 DIFFERENT CONTINENTS

- MYCO SHIPS THESE PARTS TO 4 LOCATIONS IN TWO
COUNTRIES

THIS CUSTOMER HAS ONLY ONE PHONE NUMBER TO CALL:

248-348-3806




SUPPLIERS

MYCO'’S SUPPLY BASE IS LOCATED IN:
UNITED STATES

CANADA
CHINA

SUPPLIER QUALITY

OUR SUPPLIER MANAGEMENT PROCESS INCLUDES:

PLANT VISITATION SUPPLIER REPORT CARDS
CONTRACT REVIEW SUPPLIER QUALITY MANUAL
APQP ANNUAL JOB AUDITS

POKE YOKE / ERROR PROOFING SUPPLIER EVALUATION TOOLS
DMN AND 8D PROCESS D & B REPORTS

TS CERTIFICATION “Z" SCORE

SUPPLIER DEVELOPMENT
DURING THE APQP PROCESS, KEY CHARACTERISTICS WILL BE DETERMINED AND
POKE YOKE WILL BE DEVELOPED WHEN AND WHERE NEEDED.




DOMESTIC DELIVERIES

MYCO IS IN CONSTANT COMMUNICATION WITH OUR DOMESTIC
SUPPLIERS AND A SYSTEM IS IN PLACE SO THAT MYCO WILL BE
NOTIFIED IF THERE IS EVEN A POSSIBILITY OF A LATE DELIVERY.

MYCO WOULD THEN NOTIFY THE PLANT AND PURCHASING
MYCO WILL SHIP PRODUCT JUST IN TIME.

OFF-SHORE DELIVERIES - OPTION # 1

MYCO WILL WAREHOUSE PRODUCTS AND SHIP JIT.

MYCO WILL CARRY APPROXIMATELY 30 DAYS OF PRODUCT IN OUR LOCAL
WAREHOUSE TO CUSHION AGAINST ANY POTENTIAL DELIVERY ISSUES.

MYCO CAN RE-PACK PRODUCT INTO YOUR SPECIFIED CONTAINERS OR
SHIP IN THE ORIGINAL OFF-SHORE CONTAINERS.

OFF-SHORE DELIVERIES - OPTION # 2

PART OF MYCO’'S COST FOR OFF-SHORE PARTS IS STOCKING THE ABOVE
MENTIONED PRODUCT. IF YOU WOULD BE INTERESTED IN MYCO DELIVERING
THE OFF-SHORE PRODUCT DIRECTLY TO THE CONSUMING PLANT, THEN MYCO
WOULD BE PLEASED TO QUOTE AN OPTIONAL LOWER PIECE COST.




MYCO IS VERY INTERESTED IN BECOMING THE SUPPLIER OF CHOICE FOR YOUR
COMPANY’S NEW OPPORTUNITIES AS THEY BECOME AVAILABLE.

MYCO IS ALSO VERY INTERESTED IN QUOTING ON ALL OF YOUR COMPANY’S
CURRENT COMPONENT AND SUB-ASSEMBLY BUSINESS.

WHEN WOULD BE THE BEST TIME TO DISCUSS MYCO
QUOTING ON ALL OF YOUR CURRENT COMPONENT
AND SUB-ASSEMBLY BUSINESS?




